United Way of Greater New Haven, 2010 Community Investment Process
SUCCESS BY 6 APPLICATION TIPS
OVERVIEW


The 2010 community investment process is a competitive RFP process open to organizations that:

· Are incorporated 501(c)3 organizations or have contracted with a fiduciary
· Serve residents in our twelve-town service area (Bethany, Branford, East Haven, Guilford, Hamden, Madison, New Haven, North Branford, North Haven, Orange, West Haven, Woodbridge)    

· Can demonstrate their program’s alignment with the UWGNH desired results and strategies in the areas of Success By Six and Income, and how the people they serve will be better off as a result of services funded by UWGNH
Successful applicants will show how their program aligns with the specific strategies and desired result outlined in the UWGNH Agenda for Change.  Organizations may submit multiple program applications for FY11 funding (July 1, 2010 through June 30, 2011). 
All applications are due on March 25, 2010 by 4:00 p.m.  Applications received after that deadline will not be considered for funding. 

SUCCESS BY 6 Application Questions
ORGANIZATION OVERVIEW

Select “Edit” to complete the information for the “FY2011 APPLICATION FOR FUNDING: Organization Overview”

Organization   












Executive Director 












Mailing address 












City 



 
State 

  
Zip 




Lead Contact










Lead Contact Title 









Lead Contact’s Phone (including area code)  




Lead Contact’s Email  







Organization Description (mission and goals):

Anticipated 2010-2011 organization total budget: $


Provide a list of your organization’s board of directors, indicating if board members are community residents and/or consumers of the program’s services. 
Provide the roles and qualifications of key personnel (staff, consultants, volunteers) responsible for implementing the program.

APPLICATION DOCUMENTS
Upload the following documents for your organization or fiduciary:  

· Current operating budget 
· Current IRS 990
· 501(c)3 determination letter 
· Organizations with revenue of $100,000 or more must provide a copy of their most recent audit or review by an independent auditor 
· Organizations with revenues of $100,000 or less must provide a financial report for the most recent fiscal year (available at http://www.uwgnh.org/investments/application) 
If you do not have electronic copies of the requested documents please deliver hard copies to:
United Way of Greater New Haven
900 Chapel Street, 10th Floor

New Haven, CT 06510

Attn. Community Investment Process 

form 1: program information
Program Name  












Address of Program Site 











City 




State 


Zip 



UWGNH FY11 Funding Request  $


Program Description (500 character limit):
Please provide a brief (1-3 sentences) description of your program.
FORM 2: COMMUNITY NEED AND TARGET POPULATION(S)
Describe the need for the program.  Use data to make your case, and indicate the specific need(s) the program will address (4000 character limit).    

Please describe the need(s) of population you serve that the program will address.  A strong answer to this question will provide data to tell reviewers the scope and severity of the need(s). Examples of data include: academic achievement levels, income levels, participation rate in early care programs, third grade reading levels, immigrant status, etc.   
Which population(s) will the program or service reach?  Is the population(s) losing ground, gaining ground, or holding steady against the Success By 6 result? How do you know? (4000 character limit).  
Describe who the program will be serving (e.g. children at an early care center, clients of an ESL program, residents of a particular neighborhood).  A program may have multiple clients (e.g. a program may serve children ages 0-5 living in Fair Haven and their parents). 
Describe your clients’ status against the UWGNH result (Children enter school developmentally on track in terms of health, literacy, social, emotional and intellectual skills regardless of race or socioeconomic status). Are the clients you propose to serve exceeding, achieving, or challenged against this goal?  Provide us with the information/data that informs your statement.
Provide a description of the organization’s relationship with the community and population(s) it intends to serve. For programs that serve children and families in New Haven, please indicate how your program aligns with the Early Childhood Plan developed by the New Haven Early Childhood Council, and what your organization's relationship is with the New Haven Early Childhood Council (4000 character limit).  
What is your history and trust relationship with the clients you propose to serve?  How have you worked with them before and what made it successful? If you propose to serve a new client base, what similar work, experience, and/or capabilities do you bring to this work to make you successful?
If you are serving children in New Haven, please reference how your proposed program supports or aligns with the Early Childhood Plan and the relationship between your organization and the New Haven Early Childhood Council.  If you serve children in New Haven and your proposed services do not align with the plan, please provide an explanation.  A copy of the plan is available at http://www.uwgnh.org/investment-process/data-resources in the “Education” section.
Discuss how the target population(s) and community to be served will be involved in the planning, development, and implementation of the proposed program or service (500 character limit).   

A strong answer to this question will reflect how people affected by the need(s) your program identifies are involved in finding solutions to their challenges.  Describe the civic engagement components of your program and/or how it is participatory in design, implementation, or evaluation.  
FORM 3: PROPOSED SERVICES AND ASSESSMENT

Discuss the program’s relationship to the Success By 6 UWGNH desired result, and how the program supports the selected strategy(ies) (4000 character limit).  
Please provide a compelling description of how your proposed program is in strong alignment with one or multiple Success By 6 strategies.  Make a clear connection between the desired impact on your clients and how that supports achieving the UWGNH identified Success By 6 result.  Make the case that your program and UWGNH are “rowing in the same direction.”
Describe how the program will result in the people served being better off.  What is your theory of change? (4000 character limit).  
In Results Based Accountability (RBA), this question may be phrased as, “how will your program turn the curve?”  Please describe your underlying assumptions about why the people you serve are succeeding, achieving, or challenged against the desired UWGNH result.  Describe how you have developed your program to overcome factors that challenge your clients’ success and to create positive impact for the people you serve.  
Describe the key services/activities of the program for which you are seeking funding.  Specify whether the proposed program and services are new or ongoing activity. 

A strong answer to this question will provide specificity on: who is engaging in activities, what activities they are engaging in, and how they are related to your program’s success. 
If this is ongoing work, please describe the difference you have made for your clients in previous years, as well as your successes, challenges, and learnings from your past work. 

If this is new work, please describe why you and your partners are best situated to be doing this work.
Describe the program’s strategic partnerships with organizations or people (e.g. parents, legislators, residents, etc.) (4000 character limit).  
Achieving desired results for clients often takes the resources and work of many partners.  A strong answer to this question will clearly identify your program partners, their roles and commitments, and how you will be working together.
Describe why funding is needed from UWGNH and how dollars invested would be leveraged.  Please include information on other available sources of funding, including any restrictions that may apply, and the potential for matching funding, utilization of volunteers, etc. (4000 character limit).  
Please describe why UWGNH is a strong funding match for your program.  If you have other sources of funding for your program, please tell us if the funding has restrictions.
A strong answer to this question will also identify how you will make UWGNH funding goes as far as possible.  Please describe if you will be able to leverage UWGNH funding through matching gifts, use of new technologies, use of volunteers, etc.
FORM 4: PROGRAM MEASURES
GOALS
	Investment Area
	United Way Result (goal)

	Success By 6

	Children enter school developmentally on track in terms of health, literacy, social, emotional and intellectual skills regardless of race or socioeconomic status


STRATEGIES
	Investment Area
	Strategies

	Success By 6
	· Create opportunities for children (0-5) from low-income families to have access to early care and education

· Improve the quality of early care and education

· Increase parents’ knowledge of the important developmental milestones their children must meet to come to school success-ready




Note: A program can align with multiple strategies.
PERFORMANCE MEASURES: QUANTITY OF SERVICE

Provide estimates of the quantity of services you will provide during the grant period.  Examples include estimates on number of individuals to be served, number of sessions held, activities concluded, etc. 

(500 character limit)
	Activity/Service

	

	

	


Note: You may add additional performance measures.
A strong answer provides the measures you will use to track the quantity of services/activities you will conduct.  Please provide us with estimates of the number of services/activities you will conduct during the 12-month grant period (e.g. 40 parent education sessions conducted). Please refer to the RBA resources provided at http://www.uwgnh.org/investments/resources for more information on quantity performance measures.
For applicants familiar with the using the Logic Model, quantity measures are similar to “outputs.”
PROGRAM MEASURES: QUALITY OF SERVICE

Provide estimates for the quality of the services you will provide. Measures related to the quality of your services help us understand how well the program performs, how well the strategy is implemented, and if your customers will be better off because of your efforts.  Quality measure examples include:
· Timeliness (e.g. % of response for assistance made within 24 hours)
· Attendance (e.g. % of parents completing jobs class)
· Satisfaction (e.g. % of customers satisfied with how they were treated) 

· Costs per unit (e.g. $400 per session held)
· Standards (e.g. child to teacher ratio in reading readiness class)
(500 character limit) 
	Quality Measure

	

	

	


Note: You may add additional performance measures.
A strong answer provides the measures you will use to track the quality of services/activities you will conduct.  Please provide us with estimates of the quality of services you will provide during the 12-month grant period (e.g. 90% of clients will report they are satisfied with the services they received). Please refer to the RBA resources provided at http://www.uwgnh.org/investments/resources for more information on quality performance measures.
PROGRAM MEASURES: BETTER OFF MEASURE
How will you measure if your customers are better off because of the proposed program?  Ways to measure customers being better off include:

· Behaviors change (e.g. #/% of new hires who report to work on-time)

· Attitude/Opinions change (shift in the #/% of parents who support universal Pre-Kindergarten)

· Circumstances change (e.g.  #/% of residents with jobs with paid benefits)

· Knowledge increases (e.g. #/% of children assessed ready to enter kindergarten)

· Skill increases (e.g. #/% of residents who can facilitate a group)
(500 character limit)  
	Better Off Measure

	

	

	

	


Note: You may add additional performance measures by clicking the “+ Save and Add New Indicator” link.
Better Off measures are the most important measures.  They indicate that your program is having an impact on the people you serve.  A strong answer provides the measures you will use to track the difference made in your clients’ lives.  Please provide us with estimates of the changes in behavior, attitudes, opinions, circumstance, skill, or knowledge during the 12-month grant period (e.g. 25 parents/80% will gain knowledge of their child’s developmental milestones). Please refer to the RBA resources provided at http://www.uwgnh.org/investments/resources for more information on better off performance measures.
For applicants familiar with the using the Logic Model, quantity measures are similar to “outcomes.”

FORM 5: FINANCING AND USE OF FUNDS
Please complete the itemized budget for the program for which you are seeking funding. (Please do not include your organization's overall budget). 
	Revenue Source
	Amount

	Proposed investment from UWGNH
	$

	Contributions (e.g. from individual donors)
	

	Special Events
	

	Grants from Foundations

	

	Grants from Federal Agencies

	

	Grants from State Agencies

	

	Grants from Municipal Agencies
	

	Membership Dues
	

	Program Service Fees and Net Incidental Revenue
	

	Miscellaneous Revenue 
	

	Total Revenue

	Expenses
	

	Salaries
	

	Employment Benefits (e.g. employee insurance, retirement and other fringe benefits)
	

	Payroll Taxes
	

	Professional fees
	

	Supplies
	

	Telephone
	

	Postage and Shipping
	

	Occupancy
	

	Equipment
	

	Printing and Publication 
	

	Travel and Transportation
	

	Conferences, Conventions and Meetings
	

	Specific Assistance to Individuals
	

	Membership Dues
	

	Insurance
	

	Miscellaneous Expenses
	

	Administrative Expense (if not included above)
	

	Total Expenses
	

	Total Expenses

	Excess (Deficit) of Total Support

	Excess/ (Deficit) of Total Support


Grant reviewers will assess the appropriateness of the program budget to deliver the proposed services.  Program budgets should reflect activities and services referenced in the narrative section of the application.  UWGNH does not have a limit on administrative expenses.  

The average Community Impact grant award is between $25,000-$35,000.

























































To follow are tips and suggestions in answering the narrative portion of the Success By 6 Application.  Staff suggestions are presented following each question in italics and bold.  





This guide is provided to assist you in preparing a competitive application.  This guide specifically addresses the role of Results Based Accountability (RBA) in preparing an application.  We encourage you to use the resources available at www.uwgnh.org/investments in completing your application.  Resources include accessing the application and instructions; available resources and training; and relevant data resources.





Questions:


Please email questions on how to access and use the online application tool, eCImpact, to � HYPERLINK "mailto:investments@uwgnh.org" �investments@uwgnh.org�.  


Success By 6 applicants please contact Amy Townsley at � HYPERLINK "mailto:jmccray@uwgnh.org" �atownsley@uwgnh.org� or (203) 691-4223 with questions regarding program design and application content.  
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